











Why the scheme?
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Why were people not pleading early?

Defence

~ Not advising clients correctly in
relation to evidence, discounts
or appropriate offers.

No continuity of representation
and therefore advice.
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negotiate charges. Just ‘playing the system’.
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How to address the issues?
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What was the discount pre-EAGP? Or ... who
remembers Thomas and Houlton?
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Case Study 1: KB -




Case Study 2: BW




The real question: Does EAGP work?
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KEY FINDINGS

The proportion of cases with an early guilty plea increased after
the reform, but time to case finalisation has shifted rather than
decreased.
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The proportion of cases committed to the DC which were finalised by a guilty
plea in the Local Court (i.e., early guilty plea) increased by 6.5 p.p. after the
EAGP reforms.

The average number of days from DC committal to case finalisation decreased
by around 27 days. However, this was offset by an increase in time from charge
to committal and thus, the average number of days between earliest charge
date and finalisation did not change after the reforms. There was also no
change in the proportion of total guilty pleas.

Additionally, we find an increase in the number of weekly finalisations in the
DC after the reforms commenced of up to 12.3 cases a week. This increase is
only apparent once adjusting for the demographic and offence composition of
cases in the DC.




What are the issues?
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What are the issues?

* Prosecutors’ lack of good faith in negotiations or early stages.
Defendants will lose their 25% discount if no agreement at case
conference vs no practical effect on the Crown.

« Delays - Court/Prosecutors take the timetable for each step as a
minimum, allowing multiple adjournments. This is particularly relevant
where the defendant is bail refused.

» General understanding that the Local Court will not exercise it’s
discretion under sé68 to discharge if brief is not served or charges not
certified in adequate time.
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